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LOWER NECHES VALLEY AUTHORITY

SUMMARY BUDGET FOR FISCAL YEAR 2024

2023 2023 2024 2023 Est.
Division Budget Estimated Budget $ Change $ Change % Change
Fresh Water Supply

Revenue 33,080,024       35,517,439     34,882,715       (634,725)          1,802,691        5.4%
Expense (24,235,024)     (24,628,252)    (24,682,715)      (54,463)            (447,691)          1.8%
Funds Available 8,845,000         10,889,187     10,200,000       (689,187)          1,355,000        15.3%
Capital and Other Uses (8,905,000)        (8,600,000)      (10,200,000)      (1,600,000)       (1,295,000)       14.5%
Change in Net Position (60,000)             2,289,187        ‐  (2,289,187)       60,000             

Water Treatment Plant
Revenue 1,498,709         1,440,886        1,509,105          68,219              10,396              0.7%
Revenue Bond Payment 700,000            700,000           725,000             25,000              25,000              3.6%
Expense (1,498,709)        (1,440,886)      (1,509,105)        (68,219)            (10,396)            0.7%
Funds for Bond Payment 700,000            700,000           725,000             25,000              25,000              3.6%

Wastewater Treatment Plant
Revenue 9,222,488         8,000,821        9,712,286          1,711,465        489,798            5.3%
Expense (9,222,488)        (8,000,821)      (9,712,286)        (1,711,465)       (489,798)          5.3%
Change in Net Position ‐ ‐  ‐  ‐ ‐

2024 Budget to
2023 Budget
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LOWER NECHES VALLEY AUTHORITY
FRESH WATER SUPPLY DIVISION
SUMMARY BUDGET FOR FISCAL YEAR 2024

2022 2022 2023 2023 2024 2023 Estimated
Operating Revenue Budget Actual Budget Estimated Proposal $ Change $ Change % Change

Raw Water Sales 28,190,900        31,649,822      30,166,400      30,540,714       30,582,800        42,086  416,400          1%
Clean Rivers Program 164,883             172,415            164,883            165,000             196,326              31,326  31,443             19%
SWB Fed/ Local Share 483,464             609,424            488,592            534,507             435,995              (98,512) (52,597)           ‐11%
Drought Surcharge ‐ ‐  ‐  na

Total Operating Revenue 28,839,247        32,431,661      30,819,875      31,240,221       31,215,121        (25,100) 395,246          1%

Non‐Operating Revenue
Interest and Late Fees 34,000                862,135            610,000            2,540,000         2,020,000          (520,000)                 1,410,000       231%
Leases, Royalties & Cross.Fees 210,000             281,898            210,000            225,076             204,000              (21,076) (6,000)             ‐3%
NRTC Mgmt & Operating Fee 706,293             684,826            732,486            724,038             735,931              11,893  3,445               0%
IDC Mgmt & Operating Fees 688,398             678,218            678,663            678,663             678,663              (0) (1) 0%
FEMA and TDEM Payments ‐  380,314            ‐ 44,442               ‐ (44,442) ‐  na
Miscellaneous Revenue 29,000                163,991            29,000              65,000               29,000                (36,000) ‐  0%
Total Non‐Operating Revenues 1,667,691          3,051,382        2,260,149        4,277,218         3,667,594          (609,625)                 1,407,445       62%

TOTAL REVENUES 30,506,938        35,483,043      33,080,024      35,517,439       34,882,715        (634,725)                 1,802,691       5%

Operating Expenses
Neches Operation & Maintenance
Neches Water Supply 1,345,017          1,303,498         1,417,565         1,315,576         1,416,946          101,370 (619)  0%
Neches Pumping Plants 4,019,285          4,380,179         4,175,254         4,604,004         3,826,773          (777,231)                 (348,481)         ‐8%
Neches Canal Maintenance 2,730,440          2,512,556         2,943,170         2,704,716         2,991,550          286,834 48,380             2%

Total Neches 8,094,742          8,196,233        8,535,989        8,624,296         8,235,270          (389,026)                 (300,719)         ‐4%
Devers Operation & Maintenance
Devers Pumping Plants 463,530             564,090            489,150            505,940             494,660              (11,280) 5,510               1%
Devers Canal Maintenance 1,454,600          1,393,999         1,536,550         1,488,564         1,537,630          49,066  1,080               0%

Total Devers 1,918,130          1,958,089        2,025,700        1,994,504         2,032,290          37,786  6,590               0%

2024 Budget to
2023 Budget
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LOWER NECHES VALLEY AUTHORITY
FRESH WATER SUPPLY DIVISION
SUMMARY BUDGET FOR FISCAL YEAR 2024

2022 2022 2023 2023 2024 2023 Estimated
Consolidated Operating Expenses Budget Actual Budget Estimated Proposal $ Change $ Change % Change
Depreciation Expense 2,600,000          2,485,619         2,600,000         2,710,000         2,850,000          140,000 250,000          10%
Overhead & Support Services:
Overhead 5,623,960          5,972,263         6,163,860         6,129,000         6,111,300          (17,700) (52,560)           ‐1%
Safety/Health/Environ 158,910             162,127            181,030            141,000             172,880              31,880  (8,150)             ‐5%
Network 311,000             275,514            266,980            228,160             275,290              47,130  8,310               3%
SCADA 406,170             351,599            401,590            393,800             402,250              8,450  660  0%
Service Center 293,880             338,465            312,210            304,800             411,890              107,090 99,680             32%
Devers Office 22,000                25,249              23,500              19,900               23,500                3,600  ‐  0%
Vehicles/ Equipment 726,770             1,069,199         894,900            904,000             905,410              1,410  10,510             1%
Pipeline Administration 176,480             179,930            203,440            241,072             305,420              64,348  101,980          50%
Engineering 591,000             579,461            578,710            750,925             606,690              (144,235)                 27,980             5%
Main Office 254,936             310,341            279,320            336,700             355,760              19,060  76,440             27%
Transfer Out‐PN, Ned, Jeff. Cnty. ‐  2,640,310         ‐ ‐ ‐ ‐  ‐  na
Economic Development ‐  ‐ ‐ ‐ ‐ ‐  ‐  na
Bond Amortization 4,095                  4,095                4,095                4,095                 4,095  ‐  ‐  0%
Administration 1,626,710          1,705,348         1,763,700         1,846,000         1,990,670          144,670 226,970          13%

Total Consolidated 12,795,911        16,099,521      13,673,335      14,009,452       14,415,155        405,703                  741,820          5%

Total Operating Expenses 22,808,783        26,253,843      24,235,024      24,628,252       24,682,715        54,463  447,691          2%

Funds Available for Other Uses 7,698,155          9,229,200        8,845,000        10,889,187       10,200,000        (689,187)                 1,355,000       15%

Capital and Other Uses
Capital Improvements:
  Water Delivery 5,650,000          8,366,176         8,605,000         8,300,000         9,900,000          1,600,000               1,295,000       15%
  Water Supply Development ‐  ‐ ‐ ‐ ‐ ‐  ‐  na
Long Term CIP Funding 2,400,000          ‐ ‐ ‐ ‐ ‐  ‐  na
Economic Development 300,000             300,000            300,000            300,000             300,000              ‐  ‐  0%

Total Capital and Other Uses 8,350,000          8,666,176        8,905,000        8,600,000         10,200,000        1,600,000               1,295,000       15%

TOTAL EXPENSES AND OTHER USES 31,158,783        34,920,020      33,140,024      33,228,252       34,882,715        1,654,463               1,742,691       5%

CHANGE IN NET POSITION (651,845) 563,023 (60,000) 2,289,187 (0) (2,289,187)              60,000           

2023 Budget
2024 Budget to
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           LOWER NECHES VALLEY AUTHORITY
           FRESH WATER SUPPLY DIVISION
           SCHEDULE OF PROGRAM EXPENSES FOR FISCAL YEAR 2024

2024
2022 2022 2023 2023 Budget 2023 Estimated

Dept Acct Program Expenses Budget Actual Budget Estimated Requested $ Change $ Change % Change
Neches Operation & Maintenance
610     GIS 231,440           242,821                292,520           277,065              298,680               21,615 67,240                  29%
611     Water Supply 191,000           172,088                191,000           156,000              191,000               35,000 ‐ 0%
612     SWB Operations 552,530           525,351                558,390           549,771              498,280               (51,491)  (60,110)                ‐11%
613     Water Quality Lab 152,080           190,823                191,580           170,700              260,770               90,070 69,190                  36%
614     Clean Rivers Program 217,967           172,415                184,075           162,040              168,216               6,176  (15,859)                ‐9%
618     Mid‐County Reservoir ‐ ‐  ‐ ‐ ‐ ‐  ‐ na

FWS  ‐ Water Supply 1,345,017        1,303,498             1,417,565        1,315,576           1,416,946            101,370                  60,461                  4%
620     N1‐Operations 1,323,757        1,412,540             1,347,846        1,201,000           1,226,224            25,224 (121,622)              ‐9%
621     N1‐Eng/Pump Maint 751,090           981,125                943,530           1,850,000           841,280               (1,008,720)             (102,250)              ‐11%
622     N2‐Operations 785,478           1,000,922             812,938           732,500              754,579               22,079 (58,359)                ‐7%
623     N2‐Eng/Pump Maint 405,870           475,869                742,100           424,169              675,530               251,361  (66,570)                ‐9%
624     BI1‐Operations 29,000              41,249                  27,000              54,935                 27,000                  (27,935)  ‐ 0%
625     BI1‐Eng/Pump Maint 62,630              77,307                  34,630              39,500                 35,250                  (4,250) 620 2%
626     BI2‐Operations 33,000              74,044                  30,000              47,500                 30,000                  (17,500)  ‐ 0%
627     BI2‐Eng/Pump Maint 575,130           310,213                212,360           233,000              212,970               (20,030)  610 0%
628     Nolte‐Operations 3,000                2,732  3,000                3,000  3,000  ‐  ‐ 0%
629     Nolte‐Eng/Pump Maint 50,330              4,178  21,850              18,400                 20,940                  2,540  (910)  ‐4%

FWS ‐ Neches Pumping 4,019,285        4,380,179             4,175,254        4,604,004           3,826,773            (777,231)                 (348,481)              ‐9%
630 Water Regulation 442,970           446,404                506,660           496,000              501,530               5,530  (5,130)  ‐1%
631 Meter Reading & Calib 345,200           225,459                318,380           194,000              273,010               79,010 (45,370)                ‐14%
632 Aquatic Mechanical 8,770                885  9,120                635 9,430  8,795  310 3%
633 Aquatic Herbicide 188,870           192,661                192,270           228,081              197,720               (30,361)  5,450  3%
634 Levee Mowing 442,890           396,053                561,750           390,000              559,910               169,910  (1,840)  0%
635 Levee Brush & Tree 6,500                11,530                  6,650                5,000  6,940  1,940  290 4%
636 Canal Point Repair  39,110              55,892                  39,760              80,000                 87,040                  7,040  47,280                  119%
637 Canal Control Repair 797,240           698,957                826,240           845,000              845,350               350  19,110                  2%
638 Canal Reconstruction 458,890           484,714                482,340           466,000              510,620               44,620 28,280                  6%

FWS ‐ Neches Canal Maintenance 2,730,440        2,512,556             2,943,170        2,704,716           2,991,550            286,834                  48,380                  2%
Total Neches 8,094,742        8,196,233             8,535,989        8,624,296           8,235,270            (389,026)                 (239,639)              ‐3%

2024 Budget to
2023 Budget
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           LOWER NECHES VALLEY AUTHORITY
           FRESH WATER SUPPLY DIVISION
           SCHEDULE OF PROGRAM EXPENSES FOR FISCAL YEAR 2024

2024
2022 2022 2023 2023 Budget 2023 Estimated

Dept Acct Program Expenses Budget Actual Budget Estimated Requested $ Change $ Change % Change

2024 Budget to
2023 Budget

Devers Operations & Maintenance
640 Dev 1‐Operations 210,470           253,437                234,870           234,100              240,930               6,830                       6,060                    3%
641 Dev 1‐Eng/Pump Maint 35,440              59,626                  37,730              27,000                 26,730                  (270)                         (11,000)                ‐29%
642 Dev 2‐Operations 164,180           213,575                169,640           190,160              190,000               (160)                         20,360                  12%
643 Dev 2‐Eng/Pump Maint 29,440              13,417                  19,910              29,500                 10,000                  (19,500)                   (9,910)                   ‐50%
644 Dev 3 Operations 19,000              23,999                  22,000              22,180                 22,000                  (180)                         ‐                        0%
645 Dev 3‐Eng/Pump Maint 5,000                36                          5,000                3,000                   5,000                    2,000                       ‐                        0%
646 Dev Well Operations ‐                    ‐                         ‐                    ‐                       ‐                        ‐                           ‐                        na
647 Dev Well Maint ‐                    ‐                         ‐                    ‐                       ‐                        ‐                           ‐                        na

Devers Pumping Operations 463,530           564,090                489,150           505,940              494,660               (11,280)                   5,510                    1%
650 Dev Water Regulation 202,880           328,098                212,650           305,500              274,440               (31,060)                   61,790                  29%
651 Dev Meter Reading/Cal 57,540              71,452                  60,580              84,500                 76,450                  (8,050)                     15,870                  26%
652 Dev Aq Mechanical 13,450              580                        11,390              ‐                       12,900                  12,900                    1,510                    13%
653 Dev Aq Herbicide 195,910           241,484                273,180           242,364              276,810               34,446                    3,630                    1%
654 Dev Levee Mowing 189,760           156,060                194,070           155,000              194,920               39,920                    850                       0%
655 Dev Brush/ Tree Rem 15,550              28,125                  16,250              1,000                   16,940                  15,940                    690                       4%
656 Dev Canal Point Rep 48,420              7,630                     46,820              21,200                 50,880                  29,680                    4,060                    9%
657 Dev Canal Control Rep 519,900           175,422                526,900           379,000              434,020               55,020                    (92,880)                ‐18%
658 Dev Canal Const 211,190           385,148                194,710           300,000              200,270               (99,730)                   5,560                    3%

Devers Canal Maintenance 1,454,600        1,393,999             1,536,550        1,488,564           1,537,630            49,066                    1,080                    0%
Total Devers 1,918,130        1,958,089             2,025,700        1,994,504           2,032,290            37,786                    6,590                    0%

Consolidated FWS Operating Expenses
601 Overhead 5,623,960        5,972,263             6,163,860        6,129,000           6,111,300            (17,700)                   (52,560)                ‐1%
603 Safety/Health/Environ 158,910           162,127                181,030           141,000              172,880               31,880                    (8,150)                   ‐5%
604 Network 311,000           275,514                266,980           228,160              275,290               47,130                    8,310                    3%
605 SCADA 406,170           351,599                401,590           393,800              402,250               8,450                       660                       0%
607 Service Center 293,880           338,465                312,210           304,800              411,890               107,090                  99,680                  32%
608 Devers Office 22,000              25,249                  23,500              19,900                 23,500                  3,600                       ‐                        0%
609 Vehicles/ Equipment 726,770           1,069,199             894,900           904,000              905,410               1,410                       10,510                  1%

Total Consol. FWS Oper. Exp. 7,542,690        8,194,416             8,244,070        8,120,660           8,302,520            181,860                  58,450                  1%

Total Water Supply Summary 17,555,562      18,348,738          18,805,759      18,739,460         18,570,080          (169,380)                 (174,599)              ‐1%
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           LOWER NECHES VALLEY AUTHORITY
           FRESH WATER SUPPLY DIVISION
           SCHEDULE OF PROGRAM EXPENSES FOR FISCAL YEAR 2024

2024
2022 2022 2023 2023 Budget 2023 Estimated

Dept Acct Program Expenses Budget Actual Budget Estimated Requested $ Change $ Change % Change

2024 Budget to
2023 Budget

Other Consolidated Operating Exp.
615 Pipeline Administration 176,480           179,930                203,440           241,072              305,420               64,348                    101,980               50%
602 Engineering 591,000           579,461                578,710           750,925              606,690               (144,235)                 27,980                  5%
606 Main Office 254,936           310,341                279,320           336,700              355,760               19,060                    76,440                  27%
680 Administration 1,626,710        1,705,348             1,763,700        1,846,000           1,990,670            144,670                  226,970               13%
690 Close Out Alt. Water Supply ‐                        ‐                           ‐                        na
695 Transfer Out PN, Ned, Jeff. Cnty 2,640,310             ‐                        ‐                           ‐                        na
695 Ecomomic Development ‐                        ‐                           ‐                        na
690 Bond Amortization 4,095                4,095                     4,095                4,095                   4,095                    ‐                           ‐                        0%
690 Depreciation 2,600,000        2,485,619             2,600,000        2,710,000           2,850,000            140,000                  250,000               10%

Total Other Cons. Oper. Exp. 5,253,221        7,905,105             5,429,265        5,888,792           6,112,635            223,843                  683,370               11%

TOTAL OPERATING EXPENSES 22,808,783      26,253,843          24,235,024      24,628,252         24,682,715          54,463                    508,771               2%

Economic Development 300,000           300,000                300,000           300,000              300,000               ‐                           ‐                        0%
Transfer for Capital Projects ‐                           ‐                        na
   Water Delivery 5,650,000        8,366,176             8,605,000        8,300,000           9,900,000            1,600,000               1,295,000            15%
    Water Supply Development ‐                        ‐                           ‐                        na
Long‐Term CIP Funding 2,400,000        ‐                         ‐                        ‐                           ‐                        na
TOTAL CAPITAL & TRANSFERS 8,350,000        8,666,176             8,905,000        8,600,000           10,200,000          1,600,000               1,295,000            13%

TOTAL 31,158,783      34,920,020          33,140,024      33,228,252         34,882,715          1,654,463               1,803,771            5%
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LOWER NECHES VALLEY AUTHORITY
WAGE AND SALARY SCHEDULE FISCAL YEAR 2024

HOURLY PERSONNEL GRADE COUNT Hourly Wage Rate
Min Market Max

ADMINISTRATIVE
Receptionist A1 1 15.04$              18.80$             22.56$           
Administrative Clerk A4 2 19.12$              23.90$             28.68$           
Accounting Clerk A6 1 22.40$              28.00$             33.60$           

OPERATIONS
Facility Maintenance Worker A1 1 15.04$              18.80$             22.56$           
Maintenance Worker I A2 1 16.32$              20.40$             24.48$           
Maintenance Worker II A3 6 17.68$              22.10$             26.52$           
Maintenance Worker III A4 2 19.12$              23.90$             28.68$           
WTP Operator Trainee A4 1 19.12$              23.90$             28.68$           
Equipment Operator A5/6 8 ‐$   ‐$                 ‐$                
Assistant Crew Leader A7 5 24.24$              30.30$             36.36$           
SWB Lock & Gate Operator A7 2 24.24$              30.30$             36.36$           
Canal Rider Trainee A7 1 24.24$              30.30$             36.36$           
Heavy Equipment Operator A8 6 26.24$              32.80$             39.36$           
Water Treatment Plant Operator ‐ Relief A8 1 26.24$              32.80$             39.36$           
Water Treatment Plant Operator A9 2 28.40$              35.50$             42.60$           
Truck Driver A9 1 28.40$              35.50$             42.60$           
Pumper Operator A9 8 28.40$              35.50$             42.60$           
Pumper/Mechanic A9/10 7 28.40$              37.00$             46.08$           
Canal Rider A9/10 10 28.40$              37.00$             46.08$           
Fleet Mechanic A11 1 33.20$              41.50$             49.80$           

FOREMAN/COORDINATOR
Lead Water Treatment Plant Operator A11 1 33.20$              41.50$             49.80$           
Crew Leader A11 7 33.20$              41.50$             49.80$           
SWB Lockmaster A11 2 33.20$              41.50$             49.80$           
Projects Coordinator A11 3 33.20$              41.50$             49.80$           
Lead Pumper Operator A11 2 33.20$              41.50$             49.80$           

TECHNICAL
Environmental Analyst A7 3 24.24$              30.30$             36.36$           
Geographic Information Technician A7 1 24.24$              30.30$             36.36$           
Sr. Environmental Analyst & QA Officer A10 1 30.72$              38.40$             46.08$           
Engineering Technician A10 1 30.72$              38.40$             46.08$           
Geographic Information Specialist A11 1 33.20$              41.50$             49.80$           
I&E Technician A11 2 33.20$              41.50$             49.80$           
IT Technician  A11 0 33.20$              41.50$             49.80$           
I&E Coordinator A12 1 35.92$              44.90$             53.88$           
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SALARIED PERSONNEL GRADE COUNT Annual Wage Rate
Min Market Max

ADMINISTRATIVE
Public Relations & Outreach Coordinator B2 1 73,600$            92,000$           110,400$       
Accountant B2 1 73,600$            92,000$           110,400$       
Administrative Services Coordinator B2 1 73,600$            92,000$           110,400$       
Human Resources Director B6 1 92,000$            115,000$        138,000$       
Chief Financial Officer B7 1 124,000$          155,000$        186,000$       
Assistant General Manager B9 1 161,600$          202,000$        242,400$       

OPERATIONS
Canal Maintenance Supervisor B4 1 84,000$            105,000$        126,000$       
Canal Operations Supervisor B4 1 84,000$            105,000$        126,000$       
Plant Maintenance Supervisor  B4 1 84,000$            105,000$        126,000$       
Plant Operations Supervisor B4 1 84,000$            105,000$        126,000$       
Environmental Stewardship Mgr. B6 1 92,000$            115,000$        138,000$       
Canal Superintendent B6 1 92,000$            115,000$        138,000$       
Plant Superintendent B6 1 92,000$            115,000$        138,000$       
Asst. Water Supply Manager B7 1 124,000$          155,000$        186,000$       
Water Supply Manager B8 1 156,000$          195,000$        234,000$       

TECHNICAL
Engineer in Training B2 1 73,600$            92,000$           110,400$       
Environmental Lab Manager B2 1 73,600$            92,000$           110,400$       
Real Estate Manager B3 1 80,000$            100,000$        120,000$       
IT Manager B4 1 84,000$            105,000$        126,000$       
Engineer B5 1 88,000$            110,000$        132,000$       
Engineering Manager B8 1 156,000$          195,000$        234,000$       

NRTP PERSONNEL Hourly Wage Rate
Administrative Clerk C1 1 22.31$              24.75$             28.84$           
Laboratory Projects Technician C3 1 37.50$              41.60$             41.20$           
Maintenance Assistant I C3 1 37.50$              41.60$             41.20$           
Maintenance Assistant II C4 1 44.99$              49.92$             49.44$           
I&E Technician C4 1 44.99$              49.92$             49.44$           
Wastewater Operator C4 4 44.99$              49.92$             49.44$           
Laboratory Technician C4 4 44.99$              49.92$             49.44$           
Maintenance Leaderman C5 1 49.49$              54.92$             54.38$           
Relief Operator/Technician C5 2 49.49$              54.92$             54.38$           
Analytical Specialist C5 1 49.49$              54.92$             54.38$           

Annual Wage Rate
Maintenance Supervisor C7 1 96,329.72$      116,905.00$   144,494.58$ 
Laboratory Supervisor C7 1 96,329.72$      116,905.00$   144,494.58$ 
Technical Assistant C7 1 96,329.72$      116,905.00$   144,494.58$ 
Assistant Utilities Manager C8 1 106,090.00$    128,750.00$   159,135.00$ 
Utilities Manager C9 1 152,769.60$    185,400.00$   229,154.40$ 
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